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• How do we pivot the 
organisation’s 
energy and change 
capacity towards 
transformational 
change vs 
incremental change? 
Building the future 
vs optimising the 
present
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Digitalization journey in Shell Finance has started ~10 years ago 
… but with rapid disruptive changes, are we moving fast enough? 
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TAKE STOCK AND MOVE ON – FASTER .., LEVERAGING 
LEARNERS’ MINDSET

• Clean data underpins everything

• Digitalising the Core

• Implications of Energy Transition
for the operating model

• Agility by Design

• Setting up for Success

• intent to action to delivery

• cascade & translation of vision

• urgency & risk appetite

• digital capability

• Focus on 
the things that matter

Shell.ai

Commercial 
Data Science

Touchless MI

Finance Data 
Model

Blueprism

Informatica

ConcurMatch Fit

Anaplan

Process 
Mining

Alteryx

GTIL

MetricStream

Chatbots

S4

High Radius

eGovt

Blackline

OneSource

Cumulus

Salesforce

Oracle



4

• Operational Finance 
approaches 100% straight-
through-processing

• Digital platforms process raw
data sets in real-time 

• Continuous Accounting

• All management reporting is 
self-serve. Traditional reporting & 

analysis is on demand

• Machine learning and 
advanced analytics are 
pervasive, enabling true digital 

twin

• Finance staff focus on 
innovation, interpretation and 

change

OPERATIONAL STAFF MONITOR & 
IMPROVE

TECHNOLOGY RELEASES HUMANS 
TO DO WHAT HUMANS DO BEST

FINANCE DOUBLES DOWN AS THE 
COMMERCIAL ANALYTICS 

PARTNER TO THE BUSINESS

ZERO WASTE, 

HIGHER VALUE,

LOWER RISK

CADENCE OF FINANCE
BECOMES CONTINUOUS

Future of Finance

Digital Trends



SHARING OF MANAGEMENT ACCOUNTING IN SHELL LUBRICANTS BUSINESS 
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➢ Robust Data 

Architecture 

➢ Automated - Self 

Serve : no more 

excel & ppt !

➢ Real Time, 

AnyWhere

➢ Historical data for 

Regulatory 

purposes

➢ Focus on Latest 

Estimates/ Look 

Forward

➢ What if Analysis

For Illustration Purposes Only
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SHARING OF MANAGEMENT ACCOUNTING IN SHELL LUBRICANTS BUSINESS

➢Understand 

Business Value 

➢Agile by Design

➢Start with POC 

(Proof of 

Concept)

➢ Then MVP 

(minimum viable 

product) 
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DATA STRATEGY & DATA MANAGEMENT ARE VITAL 

Data is like 
water in a 
digital future
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LEARN BY DOING !

APPROACH TO DIGITAL TRANSFORMATION
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KEY ENABLERS IN DIGITALISATION : CAPABILITY BUILDING  & TECHNOLOGY

“…Finance needs to move 
beyond what it knows and 
invest more in talent and 
technology… “ The Hackett 
Group


