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Accuracy is one of the most critical in 
communication

DIGITISATION

DIGITALISATION

DIGITAL TRANSFORMATION 



D I G I T I S AT I O N refers to creating a digital 
representation of physical objects or attributes

D I G I TA L I Z ATI O N refers to enabling or improving 
processes by leveraging digital technologies and digitized data

D I G I TA L  T R A N S F O R M ATI O N  is really business 
transformation enabled by digitalization

Source: ARC Advisory Group Website



“DIGITAL SHOULD BE SEEN LESS AS A THING 
AND MORE OF A WAY OF DOING THINGS”

The point of digital transformation is not to become digital. It is about how we generate value for the business.

Source: McKinsey



INNOVATIO N?

Something new, such 
as an invention, or the 
practice of developing 
and introducing new 
things. 

An innovation is often 
a new product, but it 
can also be a new way 
of doing something or 
even a new way of 
thinking.

Source: www.dictionary.com



COVID-19 has created an urgent 
need for us to accelerate our 
digitalisation efforts.



Before the pandemic, digitalisation moved at a steady pace. 

o Leaders wanted more proof of success.
o They didn’t feel great urgency.
o Organizational culture seemed resistant.
o Capabilities and talent were thought to be lacking.

When the pandemic struck, things 
moved fast.

• Many employees started to work remotely.

• Enterprises ramped up digital engagement 
with customers.

• Cost structures were often reduced.

• Digital products and services thrived; most 
analog businesses suffered.



Source: McKinsey & Company



Source: McKinsey & Company





D e c i p h e r the ambition
S t r u c t u r e thetransformation
C o - c r e a t e the roadmap
E x e c u t e  a n d  c o n t r o l  the implementation
I n c u b a t e a n d r a m p u p



W h e n  d i g i t a l  t ra n s f or m at i on  i s  
d o n e  r i g h t ,  i t ’s  l i ke  a  c a t er pi l la r  
t u r n i n g i n t o  a  b u t t er f l y  b u t  
w h e n  d o n e  w r o n g ,  a l l  y o u  h a v e  
i s  a  r e a l l y  f a s t c a t er pi l l a r

- George Westerman, MIT Sloan 
Initiative on Digital Economy





Digital is here to stay

Fit  for purpose,  
Future Proof 
and Holist ic

End Game is not  about us, it is about what we value
we bring to our stakeholders



azlina.azman@moe.gov.my


